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SUBJECT: ANNUAL REGIONAL CONFERENCE OF NARCOTICS COORDINATORS 

REF: STATE 225118 

1 . POST NARCOTICS COORDINATOR, JOHN L. MARTIN, WILL PLAN TO ATTEND 
GUATEMALA CITY CONFERENCE. 

2. TOPIC OF INTEREST TO THIS POST WOULD BE THE ISSUE OF U.S. TAKING 
THE INITIATIVE WITH HOST GOVERNMENT TO IMPROVE NARCOTICS SUR- 
VEILLANCE CPAPBILITIES IN ABSENCE OF EVIDENCE OF LOCAL PRODUCTION 
OR TRAFFICKING. RELATED TO THIS ISSUE IS THE QUESTION OF INCENTIVES 
AND THE DESIRABILITY OF INTERCESSION WITH HOST GOVERNMENT DECI- 
SION-MAKERS TO URGE A GREATER ALLOCATION OF PERSONNEL AND MONETARY 
RESOURCES TO THE NARCOTICS OFFICE. 

3. IF DEVELOPMENTS BETWEEN ASSISTANT SECRETARY SHLAUDEMAN'S VISIT 
AND THE DECEMBER 1 1 MEETING WITH BILL LUERS WARRANT, AN UPDATE ON 
THE ISSUES OF MILGROUP STATUS, DEPARTMENT PERCEPTIONS ON HUMAN 
RIGHTS AND CONGRESSIONAL RELATIONS WOULD BE APPRECIATED. 
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